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1. Introduction
This document contains templates for motions to be brought to the 802.11 working group.

Working and task group officers should use the templates in this document as a starting point for constructing a motion to be brought to the IEEE 802.11 working group (and,  by implication,  to the task groups).

The reason to have this document is that motions intended to achieve the same effect are often worded very differently.   Sometimes the differences do not matter.  Sometimes a poor choice of wording sends the group down a procedural rat-hole, wasting everybody’s time and potentially provoking voters to vote “no”.

Therefore, it is expected that these templates will be used both in the working group, and in task group motions where these appear later in the working group, unless there is some good reason why not.

It is also expected that officers will bring any errors or necessary changes to this document to the WG officers for action in a timely fashion.

This is a motions template, not an operations manual. Refer to the 802.11 operations manual for rules relating to when motions may be brought (e.g., preconditions on bringing a draft to ballot).

1.1. Bringing motions on behalf of the task group

When a motion is brought to a task group with the expectation of bringing the same motion to the working group, the following rules should be followed:

· The motion is moved and approved in the task group.
· The motion brought to the working group shall show the mover and seconder from the task group and the result of the vote in the task group.  It shall be brought to the working group by an officer of the task group “on behalf of” the task group.  Such a motion does not require a seconder in the working group, unless it is a “motion external” – i.e., it approves or requests something external to the working group.
· The wording of the motion approved in the task group, and the motion brought to the working group must be identical.   This immediately rules out any language such as “Request the working group to approve…”

1.2. Syntax of these motion templates

In these motions two types of syntax are used:

· [optional] – items in square brackets are optional

· <keyword> - the item in triangle brakets is a keyword that should be replaced with a value as follows:
· <group>, <subgroup-name> - “TGx” / “WNG” …

· <draft>, <new-draft> - “Draft 6.0”

· <doc-ref> - 11-09-1234r12
2. Motions made in 802.11 TG/SG/SC

These are motions made in subgroups of 802.11.   Note, many of the motions in section 3 are brought first in the subgroup, and then brought also to the working group.
2.1. Approve minutes

Commentary:  Working Group Approval of minutes

The IEEE Standards Companion describes minutes of meetings [http://standards.ieee.org/guides/companion/part1.html#minutes], and tentative minutes should be approved at the next meeting. This motion can be used by task groups, study groups, ad hoc and standing committees to approve tentative minutes from prior meetings and teleconferences.

Motion:

· Approve <subgroup-name> minutes of meetings and teleconferences from <previous plenary> plenary to today:   

· <List the documents below>

· •<doc-ref>-<subgroup-name> <previous-plenary> 2008 Plenary Meeting Minutes 

· …

3. Motions made in 802.11 WG
3.1. Authorize Telecons

Note, this motion is often made verbally, because the list of telecons fills the entire screen.

Motion: 
· Approve the following schedule of teleconferences beginning no sooner than <current date + 10 days> [and ending 15 days past the end of the <date> Plenary Session].
The motion should be followed by the schedule, and should include the following information:

	Group
	Dates
	Start Time
	Duration

	TGzz
	June 23
	10:00 ET
	1 Hour

	TGzzz
	Weekly, Thursdays
	09:00 ET
	2 Hours


· Moved: <name>,  Seconded: <name>, Result: y-n-a
3.2. Authorize Ad-hoc meeting

Motion:
· Authorize <group> to hold an ad-hoc meeting on <dates> in <location>, with the preferred venue being <preferred location>, for the purpose of <purpose>.
· [Moved by <name> on behalf of <group>

· <group> vote: 

· Moved: <name>,  Seconded: <name>, Result: y-n-a]
3.3. Meeting Empowerment

Note, under the 802 LMSC WG P&P, a quorum is not required for an interim meeting announced 45 days in advance.  (9.5:  “No quorum is required for any WG meeting publicly announced at least 45 days in advance.”).  As our regular interims are announced years in advance, no quorum is required at these meetings, and they are themselves empowered to conduct business without any further approval from the WG.

Motion: 
· Empower the 802.11 WG, Task Groups, Study Groups, Standing Committees and Ad-hoc groups to hold meetings during the <date> Interim Session to conduct business as deemed necessary.
3.4. Form a Study Group

Motion: 
· Request approval by IEEE 802 LMSC to form an 802.11 Study Group to <description> [as described in doc 11-xx/xxxxrx] with the intent of creating a PAR and five criteria.

· [Moved by <name> on behalf of the WNG Standing Committee
· <group> vote: 

· Moved: <name>,  Seconded: <name>, Result: y-n-a]
3.5. Extend a Study Group

Motion: 

· Request the IEEE 802 LMSC to extend the 802.11 <group> Study Group.

· [Moved by <name> on behalf of <group>
· <group> vote: 

· Moved: <name>,  Seconded: <name>, Result: y-n-a]
3.6. Approve a PAR and 5 Criteria

Motion: 

· Believing that the PAR and Five Criteria contained in the documents referenced below meet IEEE-SA guidelines,
· Request that the PAR contained in <document-reference> and the Five Criteria contained in <document-reference> be posted to the IEEE 802 Executive Committee (EC) agenda for WG 802 preview and EC approval to submit to NesCom.
· [Moved by <name> on behalf of <group>
· <group> vote: 

· Moved: <name>,  Seconded: <name>, Result: y-n-a]
3.7. Working Group Procedural Ballot

Commentary:  The cited <new-draft> should be at revision n.0.   This avoids cumbersome instructions to the editor to renumber the draft before the technical letter ballot.   Should the first ballot fail this revision n.0 will not be sent to ballot.
Motion:

· Having approved comment resolutions for all of the comments received from <ballot> on <draft> and instructed the <group> editor to create <new-draft>,

· Approve a 15 day WG Procedural Letter Ballot asking the procedural question “Should <group> <new-draft> be forwarded to WG Letter Ballot?” If successful, then begin as soon as possible, a 30 day Working Group Technical Letter Ballot asking the question “Should <group> <new-draft> be forwarded to Sponsor Ballot?”

· [Moved by <name> on behalf of <group>
· <group> vote: 

· Moved: <name>,  Seconded: <name>, Result: y-n-a]
3.8. Working Group Letter Ballot

Discussion:

There are two forms of this motion.  The simple form (“Approve a 30 day...”) is used when the draft being balloted is available at the time of the motion.   The longer form (“Having approved changes...”) is used when the draft to be balloted is not available at the time of the motion.
Motion:
· [Having approved changes to <group> <previous-draft>, as defined in <doc-ref>,
· Instruct the editor to prepare <group> <draft>,  and]
· Approve a 30 day Working Group Technical Letter Ballot asking the question “Should <group> <draft> be forwarded to Sponsor Ballot?”

· [Moved by <name> on behalf of <group>
· <group> vote: 

· Moved: <name>,  Seconded: <name>, Result: y-n-a]
3.9. Recirculation Working Group Letter Ballot

Motion:

· Having approved comment resolutions for all of the comments received from <ballot> on <group> <draft> as contained in document <resolution doc ref>,
· [Instruct the editor to prepare Draft <draft> incorporating these resolutions and,]

· Approve a 15 day Working Group Recirculation Ballot asking the question “Should <group> <draft> be forwarded to Sponsor Ballot?”

· [Moved by <name> on behalf of <group>
· <group> vote: 

· Moved: <name>,  Seconded: <name>, Result: y-n-a]
3.10. Pre-authorizedRecirculation Working Group Letter Ballot

· Commentary: This motion is no longer considered valid. (2009-07-13)
3.11. Forward a Draft to Sponsor Ballot

Commentary:  The motion that was asked in the WG letter ballot (“Should <group> <draft> be forwarded to Sponsor Ballot?”), if passed, provides any authorization that is needed by the WG chair to ask the EC to start sponsor ballot.   However, the report to the EC requires authorization, being an output document of the WG to the EC.
Motion:

· Believing that <group> <draft> meets the conditions for IEEE 802 sponsor ballot,
· Approve document <doc-ref> as the report to the IEEE 802 Executive Committee on the requirements for approval to forward <group> <draft> to Sponsor Ballot, and
· Request the IEEE 802 Executive Committee to forward <group> <draft> to sponsor ballot.

· [Moved by <name> on behalf of <group>
· <group> vote: 

· Moved: <name>,  Seconded: <name>, Result: y-n-a]
3.12. Forward Draft to Sponsor Ballot using conditional approval

Motion:
· Approve document <doc-ref> as the report to the IEEE 802 Executive Committee on the requirements for conditional approval to forward P802.11<x> to Sponsor Ballot, and
· Request the IEEE 802 Executive Committee to conditionally approve forwarding P802.11<x> to sponsor ballot.

· [Moved by <name> on behalf of <group>
· <group> vote: 

· Moved: <name>,  Seconded: <name>, Result: y-n-a]
3.13. Approve report for approval to go to sponsor ballot

Commentary:  this may be used instead of “forward a draft to sponsor ballot using conditional approval” as the group has (through the letter ballot) already agreed to forward the draft to sponsor ballot.   However, the report being an output document of 802.11 to the EC requires formal approval.

Motion:

· Approve document <doc ref> as the report to the 802 Executive Committee (EC) on the requirements for approval to forward P802.11<x>  to sponsor ballot.

· [Moved by <name> on behalf of <group>
· <group> vote: 

· Moved: <name>,  Seconded: <name>, Result: y-n-a]
3.14. Approve report for conditional approval to go to sponsor ballot

Commentary:  this may be used instead of “forward a draft to sponsor ballot” as the group has (through the letter ballot) already agreed to forward the draft to sponsor ballot.   However, the report being an output document of 802.11 to the EC requires formal approval.

Motion:

· Approve document <doc ref> as the report to the 802 Executive Committee (EC) on the requirements for conditional approval to forward P802.11<x> <draft> to sponsor ballot.

· [Moved by <name> on behalf of <group>
· <group> vote: 

· Moved: <name>,  Seconded: <name>, Result: y-n-a]
3.15. CRC Approval of Sponsor Ballot comment resolutions and recirculation ballot
This motion is maded within a CRC to authorize a recirculation sponsor ballot.  No motion is necessary in the WG, as the CRC has been delegated by the WG chair to make these decions.

· Having approved comment resolutions for all of the comments received from <ballot> on <group> <draft> as contained in document <resolution doc ref>,
· [Instruct the editor to prepare Draft <draft> incorporating these resolutions and,]

· Approve a 15 day Sponsor Recirculation Ballot asking the question “Should <group> <draft> be forwarded to RevCom?”

· [Moved: <name>,  Seconded: <name>, Result: y-n-a]
3.16. Forward a Draft to RevCom

Commentary:  The motion that was asked in the WG letter ballot (“Should <group> <draft> be forwarded to Sponsor Ballot?”), if passed, provides any authorization that is needed by the WG chair to ask the EC to start sponsor ballot.   However, the report to the EC requires authorization, being an output document of the WG to the EC.

Motion:

· Approve document <doc-ref> as the report to the IEEE 802 Executive Committee on the requirements for approval to forward P802.11<x> to RevCom, and
· Request the IEEE 802 Executive Committee to forward P802.11<x> to RevCom.

· [Moved by <name> on behalf of <group>
· <group> vote: 

· Moved: <name>,  Seconded: <name>, Result: y-n-a]
3.17. Forward Draft to RevCom using conditional approval

Motion:
· Approve document <doc-ref> as the report to the IEEE 802 Executive Committee on the requirements for conditional approval to forward P802.11<x> to RevCom, and
· Request the IEEE 802 Executive Committee to conditionally approve forwarding P802.11<x> to RevCom.

· [Moved by <name> on behalf of <group>
· <group> vote: 

· Moved: <name>,  Seconded: <name>, Result: y-n-a]
3.18. Approve Interpretation

Motion:

· Accept the interpretation response contained in <doc-ref> on the subject of <subject>, and

· Authorize the IEEE 802.11 Working Group chair to obtain approval from the IEEE 802 Executive Committee and if approved, forward to the IEEE-SA Secretary for publication.
· [Moved by <name> on behalf of <group>
· <group> vote: 

· Moved: <name>,  Seconded: <name>, Result: y-n-a]
4. Motions made in the 802 EC

4.1. Approval to start Sponsor Ballot

Motion:

· Approve forwarding IEEE P802.11<x> <revision> to Sponsor ballot
· P802.11<x> had a <number>% approval on the last WG Recirculation Ballot.  There were <number> voters that had voted NO[, then <number> of the NO voters changed to a YES vote].

· Working Group vote on the motion passes: y-n-a

· [Task Group vote on the motion passes: y-n-a]
4.2. Conditional Approval to start Sponsor Ballot

Motion:

· Grant conditional approval, under Clause 19, to forward P802.11<x> to Sponsor Ballot.
· P802.11<x> had a <number>% approval on the last WG Recirculation Ballot.  There were <number> voters that had voted NO[, then <number> of the NO voters changed to a YES vote].

· Working Group vote on the motion passes: y-n-a

· [Task Group vote on the motion passes: y-n-a]
4.3. Approval to send a draft to RevCom

Motion:

· Approve sending the draft P802.11<x> <draft> to RevCom.

· P802.11<x> <draft> had a <number>% approval on the last Sponsor Recirculation Ballot.  There were <number> voters that had voted NO[, then <number> of the NO voters changed to a YES vote].
· Working Group vote on the motion passes: y-n-a

· [Task Group vote on the motion passes: y-n-a]
4.4. Conditional Approval to send a draft to RevCom

Motion:

· Grant conditional approval to send the draft of P802.11<x> to RevCom upon the conclusion of a Sponsor Recirculation Ballot that meets all requirements for recirculation ballots.

· P802.11<x> had a <number>% approval on the last Sponsor Recirculation Ballot.  There were <number> voters that had voted NO[, then <number> of the NO voters changed to a YES vote].
· Working Group vote on the motion passes: y-n-a

· [Task Group vote on the motion passes: y-n-a]

4.5 Approval of a PAR

Commentary:  This motion is used when the PAR and 5C are in a composite document that does not exactly match the layout of the PAR form (which is typical 802.11 usage).

Motion:

· Believing that the <name-of-SG> PAR and Five Criteria contained in the document referenced below meet IEEE-SA guidelines,

· Move to forward the 802.11 <name-of-SG> PAR information contained from <doc-ref> to NesCom.

· Moved: 
· Seconded: 

· Working Group vote on the motion passes: y-n-a
4.6 Study Group Extension
Commentary:  This motion is used to extend a study group. 
Motion: 

· Move to extend the 802.11 <name-of-SG> study group to the end of the <next plenary meeting date> plenary.

· Moved:

· Seconded:

· Working Group vote on the motion passes: y-n-a
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R1:  Update to 3.4 (Peter Ecclesine).  Updated commentary on 3.16.





R2:  Update to 3.19,  (Interpretation Request) to reflect approval through the EC.


R3:  Update to 3.19, again.  Minor wording correction.


R4:  Removed three unnecessary motions (3.10, 3.15, 3.16).  Modified 3.14


R4:  Corrected a typo in 3.6.  New EC motions 4.5, 4.6


R5:  minor corrections


R6:  new motion:  3.15.	CRC Approval of Sponsor Ballot comment resolutions and recirculation ballot


R7:  Added “Having approved changes...” language in 3.8 and some general tidying-up.
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