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Elections for all 802 WG officers are scheduled to take place during the meeting session beginning on Monday March 17 2008 in Orlando, FL. Of particular interest to me is the direction WG 802.11 will take over the next couple of years. Conversations on the topic of the upcoming elections have occurred over the past several months and certain themes are recurring. I am posting this document and a related slide  set (11-08-0293-00-0000 WG Concepts) in an effort to address what I believe will be typical questions amongst the membership that will be participating in the election process. 

Q: Why have you chosen to run? Is this a spontaneous, spur of the moment decision?

A: I have been assessing options for becoming an officer in 802.11 for some time. Elections only occur every 2 years and TGn has been very active over the past few years occupying most of my attention. TGn is now entering a phase that allows additional time to reflect on the broader context of 802.11.
Discussions about changing the course and pace of 802.11 are recurring themes over the past year or more. Thoughts and discussions on the leadership options most appropriate to accomplish new goals have been frequently discussed. Serious discussions about running for office were begun during the summer of ’07.
Q: Why reveal intentions at this moment in time?

A: First, I am responding to a nomination that has been publically posted. 
Second, 802.11 is primarily a forum for a group of expert technical volunteers to develop wireless standards not a caucus of career politicians. Announcing plans at an earlier date and sustaining an extended campaign is not a useful undertaking.

Third, the opportunities facing 802.11 are neither trivial in scope or complexity. As events on Monday are expected to be brief, a five minute campaign speech will not allow adequate time to present or debate critical points. This document provides a vehicle for presenting my opinions in a less constrained manner and also allows members to consider and discuss prior to the Monday events.

 Q: Is there a simple platform summary?

A: Promote changes to improve the efficiency of the organization and pursue openly debated and consciously chosen goals to ensure the continued of success of WLANs over the next 10 years.

Q:  Is it your assumption that the goals and methods you’ve outlined are automatically approved if you are elected?

A: No. My proposition is that several important changes need to be made and that vigorous consideration must begin now. 

I believe the strategy I’m outlining appeals, in its current form, to a significant number of  802.11 members and that it can be further improved and tuned through peer review.   

WGs are democratic forums and fundamental changes to them are neither proposed nor should they be tolerated.
Q: Why change now?

A: 802.11 has produced standards that have been successfully used in products that have enjoyed several years of significant commercial success. Continuing success into the future is a fundamental goal. The architecture is being pushed to its limits and previous attempts to discuss either structure, limits, or next steps have been incomplete. We need to begin those efforts in earnest to allow time for systematic changes in the near future.

Q: What are your plans for TGn?

A: TGn has been a great learning experience. I certainly believe it is critical for a WG chair to have first hand experience in a TG to fully understand the issues from that perspective and hence a thorough understanding of how the TGs can be better served. TGn is expected to conclude comment resolution and to release Draft 4.0 to ballot soon after the March ‘08 meeting. Comments received and hence changes needed are dropping dramatically with each subsequent draft. Final approval is projected to occur just over one year from now. 
With that scenario as a back drop I would propose to volunteer to continue as TGn chair and see the project to completion. If other candidates step forward in May, the task group has the option of choosing the chair they feel is best suited to complete TGn.

Q: You’ve proposed that the WG11 organization should be changed. Can you be more specific?

A: The diagrams provided in the associated slides schematically depict the WG and its immediate surroundings. My premise is that once the organization goals have been reviewed and agreed upon, there will most likely need to be complementary organizational adjustments to support achieving the goals.  

For example:

1. It is important that the WG maintain a website. Rather than burden the WG officers I propose to establish a webmaster.

2. It is critical that we launch and conclude letter ballots both correctly and quickly. We can establish an election officer position whose sole job is to expedite the process.

3. Understanding what we have in the WG standard and how to move it forward is becoming increasingly challenging. I would propose establishing a standing architecture committee to assess what we have and how proposed amendments fit in.

4. Establishing how we make the next major step forward in WLANs is important. We need serious discussion time allocated to evaluating which “next generation” path we can constructively pursue.

Q: If elected as WG chair, how many years do you expect to serve as chair?

A: Election terms are 2 years. If the goals and changes outlined are not accomplished there would be no basis for continuation and would step down. If useful progress is made a second term may be appropriate but nothing beyond that is contemplated.

Q: Why have you chosen to run now rather than in two years when TGn is completed?

A: TGn has been making tremendous progress in stabilizing the feature content of the draft and in improving the quality of both the normative and informative text.

TGn will  be moving fairly quickly now toward completion of WG ballots and on into Sponsor ballot. In an ideal world perhaps TGn would be complete before the chair election and each activity would occur in a strictly sequential manner so there would never be any overlap. The real world is filled with multiple events that occur in parallel and require an ability to both choose between conflicting events and manage time. In this situation I have decided that completion of  TGn remains extremely important but beginning a change process in WG11 is as well; balancing these activities is not an unreasonable challenge.

Q: If not elected as WG chair would you consider running for a WG vice-chair position?

A: A more difficult question. I expect to see several viable candidates run for those offices some of whom I’m sure are sympathetic with the goals I have outlined. If nominated I would accept.
Q: Are the changes you propose only accomplished through your election to WG chair position.

A: There is always an opportunity to raise questions or make proposals from the floor. It is my observation that many significant contributions have been made by members rising to address the plenary and also my belief that significant contributions from the floor will continue to be offered and considered. However, I have also come to learn that the leadership is expected to lead the group to as productive a position as quickly as possible and I believe that that process would be expedited by leading from the front rather than from the rear.

Q: Are you proposing to diminish our attention to infrastructure items such as the attendance system, web site and document server?

A: No. I am proposing that those systems represent the veins and arteries of the WG and are absolutely essential to conducting day to day business. For example, the attendance system still needs some improvements to allow attendees to track their cumulative attendance during a session.

Rather, I am proposing that some of those infrastructure pieces need to be dealt with in such a way that allows the chair and officers to direct more attention to be spent on additional strategic initiatives.
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