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Applicable Working Group Policies and Procedures
The Working Group policies and procedures are defined in document IEEE LMSC 802 Policies and Procedures, last updated 17 January 2006 and the IEEE.802.11 Polocies and Procedures 11-04-0510-00-0000, last updated 15 March 2004  
The parts that apply to preparation of drafts to be presented for Working Group ballots are:

· The creation of the draft must have been authorized by a Motion passed by the Task Group

· The draft must have been available electronically to the Task Group members for four Working Group meeting hours prior to any Task Group motions regarding that draft.

· The draft must have been available electronically to the Working Group members for four Working Group meeting hours (if in session) prior to any Working Group motions regarding that draft.

Steps in the generation of a new draft

As a consequence of the Working Group P&P, the sequence of events that must occur are:

1. Motion within the Task Group instructing the editor to produce a draft D.Y from new normative text supplied by submission and voted on in the Task Group, including all approved changes.

2. Editor produces such a draft, and makes it available electronically to the Task Group members. This needs to be in the “members-only” area of www.ieee802.org/11/private web site, and can only be placed there by the Chair or vice-chair(s) of the Working Group (i.e. Harry Worstell-primary or Stuart Kerry or Al Petrick).
3. The draft must sit on the “members-only” area for four Working Group session hours.

4. Motion during a regularly scheduled session of the Task Group approving the draft D.Y, and instructing the editor to produce a draft (D+1).0

5. Editor produces such a draft, and makes it available electronically to the entire Working Group members.  This needs to be in the “members-only” area of www.ieee802.org/11/private web site, and can only be placed there by the Chair or vice-chair(s) of the Working Group (i.e. Harry Worstell-primary or Stuart Kerry or Al Petrick).

6. The draft must sit in the “members-only” area for four Working Group session hours, if in session.

7. Motion within the Working Group to initiate a Letter Ballot on draft (D+1).0

Some slight optimization of this has been achieved with the assistance of Harry Worstell at step #5 (but has not been tried with the chair or other vice-chairs); anticipating the (D+1).0 motion, the editor at step #2 produces both Draft D.X and Draft (D+1).0, and gives both to Harry Worstell (to hold the (D+1).0 files). Then step #5 involves merely an email to hworstell@att.com to make the file available on the server.

There is some question about whether the four hours that draft D.Y sat in the “members-only” area qualifies as time for draft (D+1).0.  Without a definitive ruling, it is best to be conservative.

With optimal scheduling of Task Group sessions, this means that: 

All technical work on the draft needs to be completed by 6pm Wednesday.

Specific agenda and timings based on optimal Task Group session schedule

The optimum periods for TG sessions (for this procedure) are the Wednesday PM2 (1600-1800) session, and the Thursday PM1 (1330-1530) session, though there can be no guarantees that a TG will get these hours.  This section gives the Task group agenda based on this session schedule. YMMV.
Sessions prior to Wednesday afternoon (e.g. any session Monday, Tuesday, or Wednesday AM1):

· Changes can be voted into the draft by motion referring to a submission (that has been available electronically for four hours).  Typical wording of the motion is “Motion to adopt the text of document 11-06-xxxx-0x-000r and instruct the editor to incorporate the changes into the next draft”. If the text of the submission needs to be changed, a revised version of the submission is placed on the document server, to be reconsidered at a later session (at least four hours later).

· Changes can be voted into the draft by motion. Typical wording of the motion is “Motion to instruct the editor to _____ in the next draft.”  The blank is limited only by what the chair is willing to read aloud.

During the Wednesday PM1/PM2 sessions

· Changes can be voted into the draft by motion referring to a submission (that has been available electronically for four in session hours).  Typical wording of the motion is “Motion to adopt the text of document 11-06-xxxx-0x-000r and instruct the editor to incorporate the changes into the next draft”. If the text of the submission needs to be changed, more complex motion can include all of the changes needed (limited only by what the chair is willing to read aloud).

· Changes can be voted into the draft by motion. Typical wording of the motion is “Motion to instruct the editor to _____ in the next draft.”  The blank is limited only by what the chair is willing to read aloud.

· Motion to instruct the technical editor to produce a new draft D.Y, incorporating the changes that have been accepted by the Task Group. This is typically the last order of business before recess.
Editor works late Wednesday night preparing Draft D.Y. Editor also produces a draft (D+1).0 (with the appropriate header/footer changes).

Thursday morning editor provides the files for Draft D.Y and (D+1).0 to Harry Worstell.  Harry places Draft D.Y in the “Members Only” area of the web site, and an email is sent to the WG list informing them that it is there. Harry holds Draft (D+1).0 on his laptop pending an email notification of the Draft (D+1).0 approval.

Thursday AM1/AM2 sessions

· Draft D.Y sits in “members-only” area of the web site. No changes allowed.
Thursday PM1 session

·  Motion to instruct the editor to produce a Draft (D+1).0 from the Draft D.Y.

Editor then informs the appropriate person (Harry Worstell) that the files are to be placed on the www.ieee802.org/11 and made available for all Working Group members. This needs to be done prior to 1400, so that the draft can sit on the server for four hours prior to the vote at the closing plenary session.

· Motion: Believing the draft to be complete and free of unresolved technical issues, Task Group r resolves to forward 802.11r draft 1.0 to the working group for the purpose of conducting a 40-day working group letter ballot.  The purpose of the working group letter ballot is to forward the draft to sponsor ballot. The text of the motion to be presented to the working group will be “Move to authorize a 40-day Working Group Letter Ballot of 802.11r draft 1.0 to start no later than 12/02/2005, asking the question “Should the 802.11r draft 1.0 be forwarded to sponsor ballot?””
Thursday PM2 session
· Draft (D+1).0 sits in the “members-only” area of the web site.  No changes allowed.

Friday closing plenary

· Motion to authorize a Working Group Letter Ballot
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Abstract


This contribution documents the processes that are used within TGr in preparation of drafts to be forewarded to the entire Working Group for ballots.





It is hoped that this information will be a useful roadmap for other Task Groups as they do the same.
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