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Introduction
The current draft TGs Draft Call for Proposals (CFP), document 11-04/1430r4, lists three 802.11 TGs meetings at which proposals might be presented in response to that call. The full and mandatory presentation is called for at the July 2005 meeting.
This draft discusses these three meetings in a bit more detail and suggests a variety of procedures for handling the presentation of proposals at those meetings.
Meetings

March 2005
The current draft CFP has a deadline of noon Friday of the March 802 meeting for the filing of intents to submit proposals but no prohibition against filing such intents earlier. Presentations made before an intent to submit a proposal has been filed in accordance with the CFP should just be treated as any other submission and presentation.
Presentations of proposals at the March meeting for which intents to submit have been submitted could be handled according to a selection from the procedures in the Possible Procedure section below although it might be a mistake to start straw polls / votes too early. The possibility of filing status changing during the meeting or the like could be eliminated by moving up the deadline for filing an intent to submit by a week.
May 2005
By the May 802.11 meeting, the number of proposers filing by the March deadline will be known. Furhtermore, serious proposers will have had four months from the issuance of the CFP. They should be stongly urged to make a preliminary presentation in May and it is reasonable to expect a majority of the major proposals to do so.
This would probably be a reasonable meeting to have a panel session of the proposers, as described below. It might also be a good place to start with straw poll indications of interest but it would be inappropriate, under the announced schedule, to officially eliminate any proposals a this stage.
July 2005
The CFP calls for the full presentation of proposals to be at the July 802 meeting. This is after the June submission of the documents for each proposal so that people will be able to read up on them and have prepared questions. Hopfully, if neede, we can get more time for TGs than usual at this 802.11 Interim meeting.
This is clearly the time to start real straw polls or voting with at least a low hurdle so that proposals that are strongly opposed by the Task Group will be eliminated. See discussion of Voting below.
Possible Procedures

Here are some ideas on procedures for handing the presentations of proposals.
Order of Presentation and Panels

In other Task Groups presentations have been given in a random order. There are other possibilities, such as the order in which they requested a slot, but there seems to be no reason to vary from random order for the July meeting.

Random order can also be used for earlier meetings except that, at these earlier meetings, it would be possible for someone to pop up in the middle of the meeting, after an order had been specified, and say they want to make a presentation of a proposal. Thus, requiring a request before the meeting is probably required to 

Beside the main presentations at a meeting, if the number of proposals presenting is small enough, the proposers could also appear in a panel format. After perhaps giving very brief statements about their proposal, the panel would then answer and discuss questions from the floor. This sort of thing works best with around 4 panel members. When you get to 6 or more, it tends to bog down. Depending on how many proposals we get, this may be most useful at the March or May meetings when only some are being presented or after some down select sometime after the July meeting.
Voting

A. Immediate Straw Poll / Vote
A common technique in 802.11 has been to have a straw poll right after each presentation. This has the advantage of allowing all of those who say the presentation to indicate an opinion when the impressions are freshest. Typically the question voted on is something like “Should further information be presented to the Task Group on this proposal?” In TGr and TGn, a threshold of 25% was established such that any proposal that got less than 25% was eliminated. While this did not result in any elimination because all lgot over 25%, it provides some real numbers by which to gauge general interest in each proposal. It would also be possible to vote after each presentation, thus limiting the results to the voting mbmers.
B. Deferred Straw Poll / Vote
As an alternative or in addition to A. above, a straw poll or vote could be held after all of the proposals have been submitted. Unless it is at a session overnight from the last presentation, or the like, this may bias things in favor of the last presented proposal. Usually people are allowed to vote for as many proposals as they like.
Down Selection

The most difficult question is how to go about selecting from the proposals received. This is particularly true in that before the proposals are actually seen, it is hard to tell if it would be better to select one of them and make minor changes to produce a draft or to splice together major sections of more than one proposal or some other course of action.
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Abstract


This document is a draft, with alternatives, for the procedures that may be used in IEEE 802.11 TGs for the presentation of technical proposals pursuant to the announced issuance of a Call for Proposals in January 2005.
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