[bookmark: _Hlk74654973]IEEE 802 EC document ec-21-0313-01 
[bookmark: _Hlk74654908][bookmark: _Hlk74654913]Notes, 802 Restructuring ad hoc meeting 
14 December 2021 13:00-14:00 ET 	Recorded by: Paul Nikolich

Paul Nikolich chaired, calling the meeting to order at 13:05 ET. 
 
Nikolich kept a manual attendance record as noted in the table at the end of these notes.

[bookmark: _Hlk66810739]Nikolich presented from  https://mentor.ieee.org/802-ec/dcn/21/ec-21-0311-00-00EC-14dec2021-802-restructuring-ad-hoc-deck.pptx

[bookmark: _Hlk74656155]Nikolich proposed the agenda:

1. 802 restructuring ad hoc accomplishments in 2021 – Paul
1. Operational Efficiency – 	complete
2. Strategic Planning – 	in process
3. Technical Coherence – 	complete
4. Near/Long Term session logistics – 	in process
5. 802 LMSC Mission Statement -- 		complete
2. [bookmark: _Hlk90392913]Recommendations for 2022
1. Continue Near Term and Long Term IEEE 802 meeting logistics/strategy sub ad hocs
2. Continue 802 Next Gen Workshops in virtual mode 1 week prior to plenary 
3. Initiate succession mentoring for 802 EC elected/appointed leadership positions
4. Initiate leadership training for 802 WG elected/appointed positions per SA policy
3. [bookmark: _Hlk90392995]2022 monthly meeting schedule: (1 min)
	tentative -- 13:00-14:00 ET 3rd Tuesday of each month in 2022
4. Action item review, draft agenda for next meeting (~5 min)
5. Adjourn

[bookmark: _Hlk66810561]1.1) Operational Efficiency.
[bookmark: _Hlk66811656]Ben Rolfe will drive the proposed rules change requests improving efficiency through the normal process.

1.2) Strategic Planning
- PaulN will conduct a follow up 802 Next Gen Coordination Workshop on 02 March 2022 focused on sharing details on next gen activities across all 802 Working Groups.
- PaulN will organize a follow up Workshop to introduce advanced networking technologies to the 802 community

1.3) Technical Coherence
- RogerM to prepare 802 O&A revision using NENDICA IC platform to draft 2 PARs, one with a near term maintenance editorial ‘roll-up’ focus, a second with a long term focus on substantive and current state of the art local area network architecture features.
- GlenP to have the 802.1 WG host Technical Plenaries to support the 802 O&A revision activities.

1.4) Mixed Mode Meeting Evaluation
1.4.1) Near Term Mixed Mode Best Practices sub-ad hoc. Practice document can be seen at  https://mentor.ieee.org/802-ec/dcn/21/ec-21-0203-02-00EC-guide-to-practices-for-initial-mixed-mode-ieee-802-lmsc-sessions.docx]
1.4.2) Future meeting vision sub ad hoc.  Andrew has held 2 meetings, see https://mentor.ieee.org/802-ec/dcn/21/ec-21-0227-04-00EC-future-meeting-vision-ad-hoc-starter-deck.pptx.

1.5) 802 LMSC Mission Statement
RogerM submitted text for “Mission and Purpose of LMSC” into the rules change process for incorporation into the “802 Chair’s Guide”. 
See https://mentor.ieee.org/802-ec/dcn/21/ec-21-0143-01-00EC.pdf

802 LMSC Mission Statement.  
“IEEE 802 develops and maintain standards specifying data link and physical layer protocols to support packet transmission and delivery among network-layer clients.” 

In July 2021 it was agreed the above statement is sufficient and the sub bullets could be incorporated into the 802 Overview and Architecture revision Study Group PAR drafting exercise.
· Protocols are specified for various physical channels with sufficient detail to allow multivendor interoperability across the interfaces to the communication medium.
·  Interoperability is also specified for transmission of network-layer packets via a set of data links.
· Supplementary specifications detail related functionality, including control, management, channel coexistence, and power distribution.
· Supporting outputs include future-looking documentation, standards body interactions, and regulatory contributions.

2. Recommendations for 2022
1.	Continue Near Term and Long Term IEEE 802 meeting logistics/strategy sub ad hocs
2.	Continue 802 Next Gen Workshops in virtual mode 1 week prior to plenary 
3.	Initiate succession mentoring for 802 EC elected/appointed leadership positions
4.	Initiate leadership training for 802 WG elected/appointed positions per SA policy

3. 2022 monthly meeting schedule: (1 min)
	tentative -- 13:00-14:00 ET 3rd Tuesday of each month in 2022
	next meeting – 13:00-14:00 ET Tuesday 18 January 2022

4) Action Items
· Nikolich to publish this meeting’s notes.
5) Meeting adjourned at 13:35 ET
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