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Wireless Chairs Committee Meeting Agenda-November 8, 2015
· Call to order 
· Take attendance. 
· Review and approve agenda (dcn ec-16-0007-00)
· Approve DFW minutes (dcn ec-15-0089-01) 


· Approve Nov 30 Telecon Minutes (dcn: ec-16-0002-00)


· Announcements (if any) related to the Atlanta Session or other matters
· Meeting network-status report (Rick)
· Financial
1. Treasury report-Ben/Jon (as appropriate)
2. Fee waivers?
3. 802.15 100th Session T-Shirts:  Move that the Jt Treasury authorize the payment of  $221.54 for T-Shirts recognizing the 100th Session. Moved: Pat Kinney, Second: Rick Alfvin
4. Reimbursement to Jon Rosdahl for a recognition item for Clint Chaplin.  Move the Joint Treasury authorize payment of $xx to Jon Rosdahl. Moved by: Bob Heile, Second: Pat Kinney
5. Financial AoB
· Future Wireless Interim Meetings-Bob
1. May 2016-  Waikola, HI status
2. September 2016- Warsaw Marriott
3. May 2017- Daejeon, Korea- Contract issues
4. January 2018- Hotel Irvine
5. May 2018 –EU destination (Istanbul? Isreal?)
6. 2019- Update on the Marriott Hanoi
· WCSC OM- draft for discussion / approval? (dcn: ec-15/28r3)


· 802.24-- Goals for the week -Godfrey
· Privacy ECSG status update- Zuniga 
· OmniRAN update- Riegel
· 802.18-Regulatory issues being considered this week & other matters as needed- Lynch
· AoB-
· [bookmark: _GoBack]Adjourn 
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1. Present


a. Jon Rosdahl


b. Ben Rolfe


c. Dorothy Stanley


d. Rick Alfvin


e. Subir Das


f. Tim Godfrey


g. Bob Heile (Chair)


h. Adrian Stephens (Secretary)


2. Agenda notification sent out:


1. Executive Treasury Committee will also make a choice for the 2016 Sept 802 Wireless Interim 


2. Approval of the 802 Wireless Chairs SC OM: https://mentor.ieee.org/802-ec/dcn/15/ec-15-0037-00-WCSG-wcsc-om-initial-approval-process.pptx 


3. Discussion


a. Meeting called to order at 11:05am Eastern, 2015-11-30


b. The agenda was approved without objection (WC SC motion).


c. Sept 2016 venue decision


i. Bob Heile presented comparative figures or Guest Room rate, function space cost, Food & Beverage and Broadband for Sept 2016 prospects.


1. These figures are not included in these minutes because they are commercially sensitive.


ii. The locations presented were


1. Marriott Budapest – Sept 11-16 (i.e., the earlier of the two weeks)


2. Corinthia Budapest – Sept 11-16 (i.e., the earlier of the two weeks)


3. Marriott Warsaw – Sept 11-16 (i.e., the earlier of the two weeks)


4. Doubletree Warsaw – Sept 18 (i.e., the later of the two weeks)


iii. Move to approve the Marriott Warsaw as the IEEE 802 wireless interim destination for Sept 2016, the dates being Sept 11-16, and authorize Bob Heile to negotiate the final contract.


iv. Moved: Jon Rosdahl


v. Seconded: Dorothy Stanley


vi. Joint Treasury motion


vii. Approved without objection


d. Update to WCSC OM


i. Bob Heile presented: https://mentor.ieee.org/802-ec/dcn/15/ec-15-0028-02-WCSG-wc-sc-operations-manual.docx

ii. “2.2 – Purpose” replaced language related to “expert resource”.


iii. 2.7.1. Typo, spelling of Executive in heading and para below.


iv. Item 3. 4.b “NA/non-US” -> “NA/US”


v. Item 3.1


1. Remove the two “other” lines


2. Remove the criterion “Willing to sign contract with Hotel”


3. Discussion – this whole section could go into a template request for proposal for PCO.


4. Add “Wireless Chairs SC will maintain a template of selection metrics and criteria and post it on mentor.


5. No objection to replacing the table in 3.1 with a reference to a template.

vi. No objection to delay approval of the WC SC OM until our next meeting.

4. Motion to adjourn.   Moved Rick Alfvin.  Seconded Adrian Stephens.   Approved without objection.


5. The meeting adjourned at 12:00 Eastern time, 2015-11-30.
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		Item
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		Revision Date

		Notes



		1

		ec-15/28r0

		2015-03-xx

		Operations manual created initially to hold PCO selection process.



		2

		Ec-15/28r1

		2015-11-08

		Definitions added.  Copy of joint treasury rules added for reference.  Clarifications about officers and minutes in JT subcommittee.



		3

		ec-15/28r2

		2015-11-27

		General editorial clean-up plus expanded PCO Selection Process



		4

		ec-15/28r3

		2015-01-17

		Updated LMSC OM hyperlink to current version, Deleted PCO selection table in 3.1 and added text on posting requirements, Fixed Annex A reference, Fixed some formatting issues
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Interim of the whole: A meeting of one or more of the LMSC Working Groups (intended to be most of them) that is not sponsored by the Joint Treasury, i.e.,  it intended to have a net zero impact on the Joint Treasury.



Wireless Interim: A meeting of one or more of the LMSC Working Groups or TAGs that is sponsored by the Joint Treasury.



Joint Treasury: The treasury that is managed by 802.11/802.15.

Acronyms

802 EC		802 LMSC executive committee

IEEE		Institute of Electrical and Electronics Engineers

IEEE-SA	IEEE Standards Association

JT		joint treasury

LMSC		Project 802, LAN/MAN standards committee

NA/US		North-American and/or United States

SC		standing committee

SG		study group

TAG		technical advisory group

WC		wireless chairs

WCSC		wireless chairs standing committee

WG		working group
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The following documents take precedence over the procedures described in this document in the following order (highest precedence shown first, in case of revisions, the latest approved revision applies):



New York State Not-for-Profit Corporation Law
IEEE Certificate of Incorporation
IEEE Constitution

IEEE Bylaws

IEEE Policies

IEEE Board of Directors Resolutions 
IEEE Standards Association Operations Manual

IEEE-SA Board of Governors Resolutions 
IEEE-SA Standards Board Bylaws

IEEE-SA Standards Board Operations Manual

IEEE-SA Standards Board Resolutions 

IEEE Computer Society (CS) Constitution and Bylaws

IEEE CS Policies and Procedures, section 10 

IEEE CS Board of Governors Resolutions

IEEE CS Standards Activities Board Policies and Procedures (SAB P&P)

IEEE Project 802 LAN/MAN Standards Committee (LMSC) Sponsor Policies and Procedures (LMSC P&P)

IEEE Project 802 LAN/MAN Standards Committee (LMSC) Operations Manual (LMSC OM)





Robert’s Rules of Order Newly Revised (latest edition) is the recommended guide on questions of parliamentary procedure not addressed in these procedures.



IEEE 802 Procedural documents are all posted here: http://www.ieee802.org/devdocs.shtml. 
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[bookmark: _Toc414625289]Scope of the WCSC

The WC SC manages the operation of Wireless Interim meetings and provides a venue for the joint treasury of the wireless groups to meet and solicit input from non-joint treasury groups. It also provides a forum for the leadership of the 802 Wireless Groups to discuss matters of mutual interestand formulate positions/recommendations as appropriate.

[bookmark: _Toc414625290]Purpose

The WCSC was established during the closing EC meeting of the July 2014 IEEE 802 Plenary Session as an activity that (according to the language in the 802 Operations Mannual) is an “Other subgroup” that “Assists the Sponsor”.  In this case, it assists the sponsor by managing the operation of Wireless Interim meetings and other matters as requested by the EC.



[bookmark: _Toc414625291]Meetings

The WC SC shall meet at least once per 802 Wireless Interim session, 802 Plenary session and 802 Interim meeting. Meetings shall be announced at least 30 days in advance



The WC SC shall provide a venue for the Executive Committee of the joint treasury of the wireless groups to meet. The Executive Committee shall make any necessary decisions related to the operation of the current and future Wireless Interim meeting(s). It may consider input from the WCSC

[bookmark: _Toc414625292]Documentation

The WCSC shall post agendas and minutes of its meetings.

[bookmark: _Toc414625293]Delegation of decisions to Joint Treasury subcommittee

All decisions related to or affecting the Joint Treasury shall be delegated to the Executive Committee of the Joint Treasury.  Examples of such decisions include approval to spend funds and venue selection.

[bookmark: _Toc414625294]Officers and Membership

The WCSC Chair is appointed by the IEEE LMSC Sponsor.

The WCSC Secretary is appointed by the WCSC Chair.



The members of the WCSC are The Sponsor Chair and officers, all LMSC Working Group chairs and officers.



Each Wireless WG that is meeting at a Wireless Interim, all 802 Interim, or and 802 Plenary Session is expected to send a member representative to the WCSC meeting at that Session.

[bookmark: _Toc414625295]Subgroups

[bookmark: _Toc414625296]Executive Committee of the 802.11/802.15 Joint Treasury 



The Executive Committee of the 802.11/802.15 Joint Treasury (ECJT)  is responsible for operation of the Joint Treasury.



The WCSC Chair is also the ECJT Chair.

The WCSC Secretary is also the ECJT Secretary.



All decisions that affect the joint treasury are delegated by the WCSC to the ECJT



Voting members of the ECJT are the chairs, vice-chairs, secretaries,and treasurers of 802.11 and 802.15, the groups that form the joint treasury.



The operation of the Joint Treasury is determined by [rules3] and/or [rules4].  See also Annex A.



The minutes of any JT subcommittee agenda items shall be included in the WCSC minutes and approved with the WCSC minutes.  These JT subcommittee agenda items shall be clearly distinguished as such.



[bookmark: _Toc414625297]Professional Conference Organizer (PCO) 

Selection Process

1. PCOs shall be selected that are IEEE contracts department approved

2. PCOs should be selected on a three year cadence

a. This cadence should be aligned to the IEEE 802 meeting planner cadence, perhaps offset so that the outcome of the 802 meeting planner selection is known.

3. A single PCO for NA/US Wireless Interim meetings should be selected

a. Should cover all NA/US meetings within a three year period

b. May be the same as the PCO for the IEEE 802 plenary meetings, but with Terms and Conditions (T&Cs) which are possibley modified specifically for IEEE 802 wireless interim meetings.

c. May be the same as the PCO used for non-NA/non-US Interim meetings

d. May be selected based on past performance of PCOs used

e. May be selected by asking prospective PCOs to provide a bid using a format (spreadsheet) that will capture comparative capabilities and costs.

f. The decision as to whether to ask a single PCO to bid, or whether to ask multiple PCOs to bid will be made by motion in the WC SC Joint Treasury

4. A single PCO for non-NA/non-US Wireless Interim meetings should be selected

a. Should cover all non-NA/non-US meetings within a three year period

b. May be the same as the PCO used for NA/US Interim meetings

c. May be selected based on past performance of PCOs used

d. May be selected by asking prospective PCOs to provide a bid using a format (spreadsheet) that will capture comparative capabilities and costs.

e. The decision as to whether to ask a single PCO to bid, or whether to ask multiple PCOs to bid will be made by motion in the WC SC Joint Treasury.

5. Any 802-sponsored “interims of the whole” are special cases and are not within the scope of this group.

6. Existing contracts are grandfathered.



Selection Metrics / Criteria

Wireless Chairs SC will maintain a template of selection metrics and criteria and post it on mentor. This may be the same as the RFP/Selection Metrics used by IEEE802 EC possibly modified to meet specific Wireless Interim requirements, or a new document.



Annex A Rules for operating with joint treasury

(This is a copy of the rules from the IEEE 802 LMSC Operations Manual, v18 Revised December 3, 2015.  It is repeated here for convenience. Always check the LMSC web site for the latest rules).



15.2 Working Group financial operation with joint treasury



Two or more Working Groups with the approval of the Sponsor may operate with a single joint treasury. Working Groups that operate with a joint treasury shall have no other treasury. The merger of separate Working Group treasuries into a joint treasury or the splitting of a joint treasury into separate Working Group treasuries requires approval of the Sponsor. Each such action shall be supported by a motion from each of the involved Working Groups that requests the action and that has been approved by the Working Group.



The operation of a joint treasury is subject to the same rules as a Working Group operating with treasury with the following exception: The Executive Committee overseeing the joint treasury shall be a Joint Executive Committee that is the union of the Executive Committees of the Working Groups operating with the joint treasury. The Chair of the Joint EC shall be selected by the Joint Executive Committee and shall be the Chair of one of the participating Working Groups.
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Sunday November 8th 2015, 16:00 Central Time (CT)



Agenda Topics: 



· Call to order: Meeting called to order

· Attendees: Stephen McCann, Adrian Stephens, Dorothy Stanley, Jon Rosdahl, Rick Alfin, Bob Heile, Pat Kinney, Subir Das, Clint Chaplin, Tim Godfrey, Mike Lynch, Apurva Mody, John Notor, Steve Shellhammer, James Gilb, Roger Marks, Dawn Slykhouse, Paul Nikolich, Ben Rolfe, Pat Thaler, Joseph Levy

· Recording Secretary: Stephen McCann

· Review agenda topics: https://mentor.ieee.org/802-ec/dcn/15/ec-15-0088-01-WCSG-802-wireless-chairs-meeting-agenda-2015-11-08.docx 

· Move to approve the agenda:

· Moved: Rick Alfin, Second: Adrian Stephens

· No objection to approving by unanimous consent.

· Minutes from last meeting: https://mentor.ieee.org/802-ec/dcn/15/ec-15-0077-00-WCSG-bangkok-september-2015-minutes.docx

· Move to approve these minutes

· Moved Rick Alfin, Second Stephen McCann

· No objection to approving by unanimous consent.

· Announcements (if any) related to the November 2015 Session or other matters

· See document and application from the meeting providers (Face to Face).

· Hospital suite for 802 officers is room 1830.

· Social is in the hall on the bottom level (on Wednesday evening). Guest badges are required for guests.

· An updated room agenda will be issued later.

· There are about 750 people here this week.

· Regarding the Hotel WLAN in guest rooms, no code is now required. The login code has been removed on the captive portal page.

· Lunches are available at $13.50 and the coffee shop downstairs will have extra sandwiches etc. There are also special dinner rates in the main hotel restaurants.

· Network-status report (Rick Alfin)

· Regarding the network, the hotel network is fine.  The password is still “ieeeieee”

· Financial report-Ben/Jon (11-15-1215r0/15-15-0853r0)

· The balance sheet is update as of October 31st 2015

· The Atlanta January 2016 interim meeting will be sponsored by IEEE 802, so there is no impact to the IEEE 802.11/15 treasury. Verilan will be doing the network this time, as opposed to SwissCom.

· Due to the 802.11 anniversary there was about a $3,900 expense during the July 2015 (Waikoloa) meeting for the 802.11 Anniversary Celebration.

· For January 2016, there are already about 39 who have signed up.

· IEEE 802.11/WFA Leadership Summit:

· Motion

· Approve hosting the IEEE 802.11/WFA Leadership Summit Nov 16, 2015 in Dallas, with the expenditure not to exceed $300 ( F&B $200 $50 screen, $50 power)

· Moved: Jon Rosdahl, 2nd: Adrian Stephens

· No objection to approving by unanimous consent.

· Future Interim Meetings-Bob

· May 2016 – Waikoloa

· No issues

· September 2016 – Europe

· Issues with local contracts which has delayed the selection process. The specific week has not been decided yet.

· Warsaw: Doubletree (11-17 Sept), Marriott (18-23 Sept)

· Budapest: Marriott (18-23 Sept)

· A teleconference will be arranged to finalize a decision about this. Monday 30th November 11:00 ET has been suggested.

· May 2017 - Daejeon, Korea – struggling to put together a draft contract.

· January 2018 – Irvine (Recommended) or Vancouver

· May 2018 – EU destination

· It would be useful to consider Vienna for this meeting. Also Istanbul or Lisbon

· 2019 – Update on the Marriott Hanoi

· Financial liability for IEEE 802 interim meetings

· There is an issue about financial liability for the IEEE 802 interim meetings. It is not clear who has ultimate responsibility. Therefore IEEE will now sign all contracts going forward.

· IEEE meeting cancellation insurance

· The IEEE are now considering meeting cancellation insurance.

· Wireless Chairs Standing Committee Operations Manual (WCSC OM)

· This is a new document that has been around since May 2016. There have been a few recent updates. A minor correction about the role of secretary was mentioned, which will be updated in a future version.

· This document will be motioned during the teleconference on 30th November.  If then approved it will go to the EC for their consideration in March 2016.

· 802.24 - Goals for the week

· Monday PM2: Review of ITU response. Also sub GHz whitepaper.

· Tuesday: Dedicated to IoT topics.

· Wednesday: Complete the IEEE 802 student paper contest discussion.

· 802.19 - 3GPP update

· There was a workshop at the end of August, although not much material was prepared for the Bangkok meeting.  There are some notes from the 3GPP RAN1 chairman on the IEEE 802.19 document server.  A liaison may be created within IEEE 802.19 this week as a response to 3GPP.

· There will be also a discussion about a testing methodology.

· 802.18 - Regulatory TAG

· Within the ITU-R (radio) study groups 5 and 6, there have been some major changes recently.

· WRC-2015 is occurring this week and is discussing 5 GHz.  This needs to be monitored going forward.

· PAR related issues

· There will be the consideration of new PARs this week.

· Working Group P&P rules

· AudCom have not found any issues with these rules. However they have not been approved by IEEE 802, so this issue will come up during Friday’s IEEE 802 Executive Committee (EC).

· IETF discussions about IEEE 802.11/IEEE 802.15

· IEEE 802.11

· This was a discussion at the IETF meeting last week about the use of IPv6 multicast with IEEE 802.11.  The suggestion is that IEEE 802.11 does not acknowledge multicast in the same way as wired technologies.  Therefore this has an issue with operating IPv6 with IEEE 802.11.

· There are some IEEE 802.11 optional features which could be used to address this.

· There will be an IETF reflector set up to discuss this.

· IEEE 802.15 LLC

· Within IEEE 802.15, a study group was set up in July 2016 on this topic.

· IETF is also doing some work on IEEE 802.15 (6LoWPAN, 6tisch), which may have some overlaps.

· Adjourn: 

· Meeting Adjourned at 17:18 CT
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