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Wireless Chairs Committee Meeting Agenda-November 8, 2015
· Call to order 
· Take attendance. 
· Review and approve agenda (dcn ec-15-0088-01)
· Approve BKK minutes (dcn ec-15-0077-00) 


· Announcements (if any) related to the Dallas Session or other matters
· Meeting network-status report (Rick)
· Financial
1. Treasury report-Ben/Jon (as appropriate)
2. Fee waivers?
3. [bookmark: _GoBack]IEEE 802.11/WFA leadership summit –Rosdahl 			             Motion: Approve hosting the IEEE 802.11/WFA Leadership Summit Nov 16, 2015 in Dallas, with the expenditure not to exceed $300 (F&B: $200, Screen: $50, Power: $50
Moved: Jon Rosdahl,  2nd: Adrian Stephens
· Future Wireless Interim Meetings-Bob
1. May 2016-  Waikola, HI status
2. EU Interim Venue Status for September 2016 
· Warsaw: Doubletree, Marriott
· Budapest: Marriott
3. May 2017- Daejeon, Korea- Contract issues
4. January 2018- 
· Hotel Irvine-  recommended choice
· Hyatt Regency Vancouver
5. May 2018 –EU destination
6. 2019- Update on the Marriott Hanoi
· IEEE meeting cancellation insurance, option or not?
· WCSC OM- draft for discussion:


· 802.24-- Goals for the week -Godfrey
· Privacy ECSG status update- Zuniga 
· OmniRAN update- Riegel
· 3GPP update-Shellhammer
· 802.18—Update on Regulatory issues being considered this week and other matters as appropriate –Lynch
· Any new PAR related issues?
· AoB – 
· Adjourn 
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Policies and Procedures

[bookmark: rules1]IEEE Standards Board Bylaws 
 http://standards.ieee.org/guides/bylaws/

[bookmark: rules2]IEEE-SA® Standards Board Operations Manual 
 http://standards.ieee.org/guides/opman/

IEEE 802 LAN/MAN Standards Committee (LMSC) Sponsor Policies and Procedures (LMSC P&P) 

IEEE 802 LAN/MAN Standards Committee (LMSC) Operations Manual -- Approved Nov 2013 

[bookmark: rules4][bookmark: rules6][bookmark: _Toc9295048][bookmark: _Toc9295268][bookmark: _Toc9295488][bookmark: _Toc9348483][bookmark: _Toc9295051][bookmark: _Toc9295271][bookmark: _Toc9295491][bookmark: _Toc9348486][bookmark: _Toc9295052][bookmark: _Toc9295272][bookmark: _Toc9295492][bookmark: _Toc9348487][bookmark: _Toc9295054][bookmark: _Toc9295274][bookmark: _Toc9295494][bookmark: _Toc9348489][bookmark: _Toc9295055][bookmark: _Toc9295275][bookmark: _Toc9295495][bookmark: _Toc9348490][bookmark: _Toc9295057][bookmark: _Toc9295277][bookmark: _Toc9295497][bookmark: _Toc9348492][bookmark: _Toc9295058][bookmark: _Toc9295278][bookmark: _Toc9295498][bookmark: _Toc9348493][bookmark: _Toc9295060][bookmark: _Toc9295280][bookmark: _Toc9295500][bookmark: _Toc9348495][bookmark: _Toc599671][bookmark: _Toc9275814][bookmark: _Toc9276261]Robert's Rules of Order Newly Revised (Latest Published Edition), by Henry M. Robert III (Editor), Sarah Corbin Robert, and William J. Evans (Editor), Perseus Publishing



[bookmark: _Toc19527265][bookmark: _Toc414625286]Acronyms

802 EC		802 LMSC executive committee

IEEE		Institute of Electrical and Electronics Engineers

IEEE-SA	IEEE Standards Association

JT		joint treasury

LMSC		Project 802, LAN/MAN standards committee

NA/US		North-American and/or United States

SC		standing committee

SG		study group

TAG		technical advisory group

WC		wireless chairs

WCSC		wireless chairs standing committee

WG		working group
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The following documents take precedence over the procedures described in this document in the following order (highest precedence shown first, in case of revisions, the latest approved revision applies):



New York State Not-for-Profit Corporation Law
IEEE Certificate of Incorporation
IEEE Constitution

IEEE Bylaws

IEEE Policies

IEEE Board of Directors Resolutions 
IEEE Standards Association Operations Manual

IEEE-SA Board of Governors Resolutions 
IEEE-SA Standards Board Bylaws

IEEE-SA Standards Board Operations Manual

IEEE-SA Standards Board Resolutions 

IEEE Computer Society (CS) Constitution and Bylaws

IEEE CS Policies and Procedures, section 10 

IEEE CS Board of Governors Resolutions

IEEE CS Standards Activities Board Policies and Procedures (SAB P&P)

IEEE Project 802 LAN/MAN Standards Committee (LMSC) Sponsor Policies and Procedures (LMSC P&P)

IEEE Project 802 LAN/MAN Standards Committee (LMSC) Operations Manual (LMSC OM)





Robert’s Rules of Order Newly Revised (latest edition) is the recommended guide on questions of parliamentary procedure not addressed in these procedures.



IEEE 802 Procedural documents are all posted here: http://www.ieee802.org/devdocs.shtml. 



[bookmark: _Toc599672][bookmark: _Toc9275815][bookmark: _Toc9276262][bookmark: _Toc19527267]

[bookmark: _Toc250617672][bookmark: _Toc251533818][bookmark: _Toc251538268][bookmark: _Toc251538537][bookmark: _Toc251563806][bookmark: _Toc251591833][bookmark: _Toc135780493][bookmark: _Toc250617682][bookmark: _Toc251533828][bookmark: _Toc251538278][bookmark: _Toc251538547][bookmark: _Toc251563816][bookmark: _Toc251591843][bookmark: _Toc250617686][bookmark: _Toc251533832][bookmark: _Toc251538282][bookmark: _Toc251538551][bookmark: _Toc251563820][bookmark: _Toc251591847][bookmark: _Toc19527321][bookmark: _Toc19527451][bookmark: _Toc250617690][bookmark: _Toc251533836][bookmark: _Toc251538286][bookmark: _Toc251538555][bookmark: _Toc251563824][bookmark: _Toc251591851][bookmark: _Toc250617701][bookmark: _Toc251533847][bookmark: _Toc251538297][bookmark: _Toc251538566][bookmark: _Toc251563835][bookmark: _Toc251591862][bookmark: _Toc414625288]The IEEE 802 Wireless Chairs Standing Committee (WCSC)

[bookmark: _Toc414625289]Scope of the WCSC

The WC SC manages the operation of Wireless Interim meetings and provides a venue for the joint treasury of the wireless groups to meet and solicit input from non-joint treasury groups.

[bookmark: _Toc414625290]Purpose

The WCSC was established during closing the July 2014 IEEE 802 plenary meeting as an activity that (according to the language in [rules3]) is an “Other subgroup” that “Assists the Sponsor”.  In this case, it assists the sponsor by managing the operation of Wireless Interim meetings.



[bookmark: _Toc414625291]Meetings

The WC SC shall meet at least once per Wireless Interim session, 802 Plenary session and 802 Interim meeting. It shall make any necessary decisions related to the operation of the current and future Wireless Interim meeting(s).

The WC SC shall provide a venue for the joint treasury of the wireless groups to meet.

[bookmark: _Toc414625292]Documentation

The WCSC shall post agendas and minutes of its meetings meeting the rules in [rules3].

[bookmark: _Toc414625293]Delegation of decisions to Joint Treasury subcommittee

All decisions related to or affecting the Joint Treasury shall be delegated to the Joint Treasury subcommittee.

[bookmark: _Toc414625294]Officers and Membership

The WCSC Chair is appointed by the IEEE LMSC Sponsor.

The WCSC Secretary is appointed by the WCSC Chair.



The members of the WCSC are The Sponsor Chair and officers, all LMSC Working Group chairs and officers.



Each WG that is meeting at a Wireless Interim is expected to send a representative to the WCSC meeting.

[bookmark: _Toc414625295]Subgroups

[bookmark: _Toc414625296]Joint Treasury subcommittee



The Joint Treasury (JT) subcommittee is responsible for operation of the IEEE 802.11/802.15 Joint Treasury.



All decisions that affect the joint treasury are delegated by the WCSC to the JT subcommittee.



Voting members of the JT subcommittee are the excutive committee members of the groups forming the joint treasury.



The operation of the Joint Treasury is determined by [rules3] and/or [rules4].



[bookmark: _Toc414625297]Professional Conference Organizer (PCO) Selection Process



1. PCOs shall be selected that are IEEE contracts department approved

2. PCOs should be selected on a three year cadence

a. This cadence should be aligned to the IEEE 802 meeting planner cadence, perhaps offset so that the outcome of the 802 meeting planner selection is known.

3. A single PCO for NA/US meetings should be selected

a. Should cover all NA/US meetings within a three year period

b. May be the same as the PCO for the IEEE 802 plenary meetings, but will need T&Cs contracted specifically for IEEE 802 wireless interim meetings.

4. A single PCO for non-NA/non-US meetings should be selected

a. Should cover all non-NA/non-US meetings within a three year period

b. May be selected based on past performance of PCOs used

c. May be selected by asking prospective PCOs to provide a bid using a format (spreadsheet) that will capture comparative capabilities and costs.

d. The decision as to whether to ask a single PCO to bid, or whether to ask multiple PCOs to bid will be made by motion in the WC SC Joint Treasury.

5. Any 802-sponsored “interims of the whole” are special cases

a. PCO may be selected on a per-meeting basis

6. Existing contracts are grandfathered.



Selection Metrics / Criteria



		Metric

		300 Attendees

		400 Attendees

		Unit(s)



		Attendee fee

		

		

		Per attendee



		Meeting services

		

		

		One off



		…

		

		

		



		

		

		

		



		Criteria

		PCO response (yes/no)

		IEEE 802 WC requirement

		



		Willing to sign contract with Hotel

		

		Optional – but highly desirable

		



		Collects meeting fees

		

		Mandatory

		



		…
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Sunday September 13th 2015, 16:02 Indo-China Time (ICT)



Agenda Topics: 



· Call to order: Meeting called to order

· Attendees: Clint Powell, Ben Rolfe, Max Riegel, Stephen McCann, Adrian Stephens, Dorothy Stanley, Jon Rosdahl (CSR – Qualcomm), Rick Alfin, John Notor, Bob Heile, Mike Lynch, Pat Kinney, Steve Shellhammer, Hyeong Ho Lee (on behalf of IEEE 802.21). Sara Archer, Daniel Branik

· Recording Secretary: Stephen McCann

· Review agenda topics: https://mentor.ieee.org/802-ec/dcn/15/ec-15-0076-00-WCSG-802-wireless-chairs-meeting-agenda-2015-09-13.docx

· Move to approve the agenda:

· Moved: Mike Lynch, Second: Rick Alfin

· No objection to approving by unanimous consent.

· Minutes from last meeting: https://mentor.ieee.org/802-ec/dcn/15/ec-15-0051-00-WCSG-waikoloa-july-2015-minutes.docx 

· Move to approve these minutes

· Moved Rick Alfin, Second Stephen McCann

· No objection to approving by unanimous consent.

· Announcements (if any) related to the September 2015 Session or other matters

· See document and application from the meeting providers (Arinex).

· There is a Bangkok tour company on site, which is also assisting with the social this week. They can provide small private tours with dedicated English speaking guides.

· The social requires a bus drive and will start about 6pm on a private boat. There will be a police escort. There are only a few seats left.

· Meeting network-status report (Rick Alfin)

· As usual, although the hotel now has a 100 Mbps link.  There is data coverage in the hall ways at the moment. The room Wi-Fi is also very good.

· Financial report-Ben/Jon (11-15-0995r0)

· Due to the 802.11 anniversary there was about a $4,000 loss from the July 2015 (Waikoloa) meeting.

· Currently the budget is looking at a $10,000 loss from this meeting, although there is some more income due.

· Q: Regarding the Bangkok bombing incident, how much would the cancellation of this meeting have cost the treasury?

· A: I looked into it and it was about $400,000.

· Q: Ok, so perhaps the reserve should be increased to cover this. A suggestion would be $500,000.

· Future Interim Meetings-Bob

· EU Interim Venue Status for September 2016 

· Warsaw: Doubletree, Marriott

· Budapest: Marriott, Corinthia

· May 2017- Daejeon, Korea- still putting together draft contract

· January 2018- exploring NW region options plus Montreal

· 2019- Report on Hanoi, Vietnam as destination option.

· Process for Interim Session PCO selection is now in place.

· 802.24-- Goals for the week

· No update

· Privacy EC status update (802E)

· This is now IEEE 802E. The security group within IEEE 802.1 will look after it.

· OmniRAN update (802.1CF)

· This group will be meeting this week. It will be discussing the concept of 802 technologies as components.

· Working Group P&P

· James Gilb sent out an email stating that AudCom has no problem with the proposed changes to the Working Group Policies and Procedures. So the proposed changes may appear as a motion in a future meeting.

· 3GPP update

· The workshop from two weeks, hosted by 3GPP, ago was a good meeting.

· Q: So, I understand that Nist is setting up a test lab for LAA equipment.

· A: Yes, we have heard about this.

· 802.18--Regulatory issues being considered this week

· Various issues will be discussed this week, including intelligent transport systems.

· 802.11—25th Anniversary

· The 11th September was chosen as the official 25th Anniversary launch for IEEE 802.11.  There are also additional ongoing interviews occurring this week.  There are 3 remaining mouse pads left.

· Adjourn: 

· Move to Adjourn

· Moved: Rick Alfin, Second: Ben Rolfe

· No objection

· Meeting Adjourned at 17:17 ICT
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